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State General Fund Revenues
Includes only revenues that affect calculation of Prop 98 minimum guarantee 

(Dollars in billions) – Source: Capitol Advisors
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District LCFF Entitlement
• Base Grant per ADA (with 8.22% COLA)

TK-3 = $9,919 (+$8/+$753)* 7-8 = $10,368 (+$8/+$787)

4-6 = $10,068 (+$8/+$765) 9-12 = $12,014 (+$10/+$913)

• Grade Span Adjustments:

• 10.4% = $1,032 (+$1/+$78) per K-3 ADA

• 2.6% = $312 (same/+$24) per 9-12 ADA

• Supplemental Grant = 20% of Adjusted Base Grant

• Concentration Grant = 65% of Adjusted Base Grant  - NONE for CUSD

• TK add-on for staff = $3,044 per TK ADA – Based on LCFF Funding 

• Total LCFF an estimated $79.9 billion for 2023-24

*(change from Jan/change from 2022 Budget Act)
Source – Capitol Advisors
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Cuts to One-Time Block Grants
• Cuts to to the Arts/Music/Instructional Materials Discretionary Block Grant 

and Learning Recovery Emergency Block Grant – SB 114

• The Arts/Music Block Grant is reduced – SB 114

Source – Capitol Advisors
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CUSD 2022-23 Financial Reports

The First Interim Financial Report (December 2022) provided CUSD’s 
Governing Board with a synthesis of revenue and expenditures 
through October 31, 2022. The CUSD Board approved the First 
Interim Report as “Qualified.”

The Second Interim Financial Report (March 2023) provided the 
CUSD’s Governing Board a report of the revenue and expenditure 
forecasts for 2022-23. It included all fiscal activity  through January 
31, 2023. The CUSD Board approved the Second Interim Report as 
“Qualified.”
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*(change from Jan/change from 2022 Budget Act)
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2022-23 Financial Reports

As required by EC 42131 (e),the Third Interim Financial Report (May 30, 
2023) provided the CUSD’s Governing Board a report of the revenue and 
expenditure forecasts through June 30, 2023. It included all 2022-23 
actual fiscal activity  through April 30, 2023. The CUSD Board approved 
the Third Interim Report as “Negative.”

Deficit spending, declining enrollment and flipping Basic Aid/LCFF/Basic 
Aid status continues to sorely affect the CUSD fiscal situation. SMCOE has 
assigned a fiscal advisor who will exercise an active role in the CUSD 
financial procedures. 
Board Certified its CUSD 2023-24 Budget as Negative.
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Assumptions for LCFF and Budget
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Our Students:
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CUSD Enrollment Projection Assumptions: 
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Measures taken to Mitigate CUSD Fiscal 
Situation include:

• Reallocate and journal expenditures that meet the funding legal 
intent of funds 

• Align the use of one-time funds to support our current operation

• ESSER II; GEER II; ESSER III

• Arts, Music and Instructional Materials Grant – Through 2025-26

• Learning Recovery Emergency Block Grant  - Through 2027-28

• 2.1M - Achieved
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Next Steps:

• San Mateo County Office of Education (SMCOE) issued a letter of 
going concern to the CUSD Governing Board dated June 28, 2023. 
Attached 

• CUSD working on a Fiscal Recovery Plan

• SMCOE will monitor and guide the CUSD Fiscal Recovery Plan

• SMCOE will have a constant presence in the CUSD to ensure 
solvency

• SMCOE has engaged the Fiscal Crisis and Management Assistance 
Team (FCMAT) to conduct a Fiscal Health Risk Analysis (FHRA).

• Onsite FCMAT visit schedule for August 28-29-30, 2023.
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Input:

• Prioritize based on impact of student: 

• What touches the student directly should be prioritized

• i.e.: Restrooms at HMBHS – Directly impact students

• Look for efficiencies (High impact/low cost opportunities).

• Concerted efforts to increase the student experience (what touches 
the students) 
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Questions? 
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Thank you!


